
WORKSHOP 1 



Workshops

Aim – using an example project to take you through the thought process for 
preparing, implementing and reviewing a SWMP

A1 laminated template answer sheets on your tables to help you capture 
the main information needed

Answer sheets consist of tables to be filled in 

Use the information in your example project description to help fill in the 
answer sheets – can also make assumptions

3 example projects in total – 1 per table (same project for each workshop)

In Workshop 3 you will be given a completed SWMP for your example 
project to review



Example projects

Project A Housing £490,000

Project B Commercial 
Offices

£35 million

Project C Infrastructure £20 million



Introduction 

Step1: Preparing your SWMP

• Waste minimisation statement, waste forecasting and 
management routes

• Example project description (A, B or C) on your table

• Performance indicator data can be used to help forecast waste

• Please use the A1 laminated template sheets to record your 
answers on using the pens provided

• Feedback session so we will need a spokesperson



Feedback Session

Give brief description of your project

Overall waste minimisation statement

Top 3 waste minimisation decisions

Top 3 wastes and description of their management routes
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