ENVIROWISE VIDEO CASE STUDIES - Warren Evans 

Warren Evans, owner and Zoe Robinson, Sustainable Development Manager

Main Benefits

· 11% cost reduction per bed

· 21% less lacquer per bed

· 60% less skips to landfill

· Increasing market potential with FSC and organic products

Introduction

(WE) We manufacture beds and we retail them, and we have four shops, in four locations, in London and we sell direct to the public, so we’re involved heavily at the service end in the showrooms, through the manufacturing and then to the despatch and into people’s homes and the business has grown a lot over the years, we’ve been doing it about 27 years.

(ZR) It kind of grew organically, we had a small workshop that grew into a slightly bigger workshop then we started to sell furniture so we had to have an area to stain the furniture and then, kind of as the business grew we took a little bit of extra space here and a little bit of extra space there and we got to the point where, our showroom in Camden, we’d taken all the space we could, so we had some space just over the road and then we had some space around the corner where we were storing our mattresses and our slats.  But we had problems whereby the wood would be cut in one place and then loaded into a van and moved somewhere else to be finished, either stained or lacquered or turned into a finished product and obviously the more you move your stock around the more chance you have of it being damaged.

And also I mean, we were at the mercy of the weather, at the mercy of London traffic, the mercy of whether or not the van worked that day.

the council went and put speed bumps in the routes between the different locations which didn’t help!

We had originally a visit from er a consultant from Envirowise who came in and did a design track assessment on our best selling product which is our Sunday bed and most of the things that he noticed were the savings that we could make with a much more efficient workflow and if we weren’t kind of scattered around all over the place that we would be able to use less wood, use less power per unit um and one of the things he noted was that he thought that wastage would go down a lot and certainly since we’ve moved here, we’ve had a big reduction in the damage on the product as it works its way through the manufacturing process.

Spray booth

(WE) They sent along a fellow who was really good at looking at every aspect of our production, now whilst we were already looking at those aspects and thinking of moving, he also pointed out some of the advantages of different ventilation units we could use, air extraction, recycling or re-using, burning products that are waste and how that could cut our CO2 emission and our footprint, 
(ZR) We’ve bought in new spray equipment that uses a vacuum rather than compressed air so we apply one less coat of lacquer to our finished products we also have a lot less overspray from that new equipment which means that we’re using markedly less lacquer, also we don’t have to mix our lacquer with thinner, in order to get it through the equipment anymore.

Wood waste reduction

(ZR) Other things that we’ve done, we’ve bought in new machinery that measures the wood as it’s passed through it and cuts it in the most resource efficient manner and also we’ll notice any minor imperfections such as knots or twists or cracks in the wood and cut them out so again that’s made a big difference to how we use wood and our wood wastage. Since we’ve become FSC certified we are supplied with a much higher quality of wood which means that we reject much less of it.

We’ve installed dust extraction and a biomass boiler in this factory, and all the dust that’s extracted is fed into a silo at the backend of the factory which is then fed into the biomass boiler which burns all our sawdust and our off-cuts and our wood chippings and then heats the factory, now what we used to do with all that waste wood was put it in a skip and send it to a landfill and we probably sent two skips a week to a landfill before we moved here and now we’re lucky if we send one a fortnight.

FSC Certfication

(ZR) The Envirowise visit was very useful for in focussing our attention on really getting the best out of what we had here, because actually it was one of the first things that I did in this post, because I’ve only been in this post for about a year, and I felt almost overwhelmed by the scale of the task facing me. The company’s always had a green ethos but its been kind of haphazard and to get it focused, you know into an environmental policy and something that we could, kind of take an audit of where we were and see how we would move forward, the Envirowise visit was really, really helpful, it really helped, I learnt a lot from the guy they sent along, really helped me to focus... and separate out what was most important at each point along the way.

Warren was very committed to the idea of responsible forestry but we also felt it was important for us to have some external certification for somebody else to come in and say you know, yes you meet our standard. 

We felt that we could become FSC certified at not an enormous cost to ourselves, but at a great benefit to the planet and at great benefit to our customers who can have an FSC certified product without actually paying any more money for it. It’s also had some very happy knock on effects with the quality of the wood that we get is now much higher which had an effect on what we waste which is now much less because we get higher quality wood which is FSC certified.

(WE) That was quite surprising because you know we’ve been in the market for years and yet when we put pressure on our suppliers to supply FSC timber it was amazing how quickly they did do that, and with a bit of sustained pressure from us to them, it came to be and the timber quality has gone right up.  Our waste factors have gone down by probably 5 or 6, to 5 or 6% in the timber area which is really low, the quality of the timber is exceedingly high the consistency levels much higher.  It’s amazed me the quality increase in the timber that we’re getting.

Organic mattresses

(ZR) We’ve been able to offer the customer a green alternative and since we’ve moved here, a much greener alternative without putting our prices to our customer up, our customers pay no more money for an FSC certified bed than they did a year ago when we weren’t FSC certified.

(WE) We’re moving quite heavily into organic mattresses which is quite a  strange concept in that, in that you think well I don’t eat it, what difference does it make, but the organic mattresses are great because they don’t require flame retardancy and there’s a lot of literature especially in the States which is hypersensitive to any health issues, but about the consequences of having flame retardancy within the materials you’re sleeping on, the vapours.  Natural wools contain lanolin and if you don’t process them heavily they’re fire retardant themselves.

I think it’s a market place in which we’ll be able to pay for that investment that we’ve made over the next 2 to 5 years, probably 3 to 5 years actually, but it’s easy to make it back because there’s such a movement in the sales area around organic and FSC.

Closing Comments

(ZR)We can deliver to the customer all in one go a product that is of really high quality and we leave our customers happy and our staff happy because at the end of the day we can produce a much higher quality product with much less waste, we re-use much more of our resources here than we ever could before and everybody’s happier. Everybody comes to work smiling and everybody goes home smiling!

