ENVIROWISE VIDEO CASE STUDIES TRANSCRIPT – BOOTS

Ian Barnes (IB) and Andrew Jenkins, Sustainable Development Managers at Boots

Main Benefits:

· New FSDU, annual savings over £393,000 in transport and waste disposal

· Plastic bottles – virgin plastic reduced by 20 tonnes per 5 million bottles

· Cardboard baling – has saved 12,500 road miles and £20,625 over 3 years

Introduction

(IB) Most people will see us a high street retailer. We have 1400 stores right across the country and we also have stores in the Republic of Ireland as well. But what many people might not know is that we do manufacture a large proportion of our own brand products, principally toiletries and cosmetics. And if you look at that relationship as a retailer and manufacturer we can have a huge impact on sustainability and resource efficiency because we have total control of the supply chain. 

Free standing Display Unit (FSDU)

(IB) We also look at how things are displayed and for example, we’ve just developed a new unit which goes into store for 4 weeks to promote products. This unit is now made of cardboard and is fully recyclable, whereas the old unit was made of multi-material – such as plastic and metal – and the only thing we could do with that unit at the end of the 4 weeks was to throw it into landfill.

We make around about 100,000 of these –  per year. each one of them weighs 5kg, so we were throwing around 500 tonnes of material into landfill before we started the project. The project was brought together with a number of designers where we said to them “We want you to design a fully recyclable unit which will hold the weight of products that we wish to put on it” – so liquid products for example – and out of the project, what we managed to get was 500 tonnes saving from landfill. We also saved 100 tonnes of packaging because this product now comes flat packed, whereas previously it was pre-assembled. We’ve got huge transport savings because we can get 20 flat packed items onto a pallet where previously we had 4. And in terms of the cost savings for landfill – our cost savings on landfill amount to round about £200,000.

It’s very simple to erect. It costs significantly less to produce because it’s all made from one material and we’re not having people assemble and glue bits of plastic and different types of material onto it, so the labour costs of production go down significantly. It’s well over 50% reduction in unit cost.

30% recycled plastic bottles

(AJ) This factory manufactures products for the Boots brand, mainly in the area of toiletries, cosmetics and items such as toothpaste. Approximately 1.1 million single items pass through this factory every day throughout the year.

We actually have our own bottle blowing facility and we undertook a project to include post-consumer recycled plastic in these bottles and then manufacture them ourselves.  We actually carried out a long period of testing on the packaging to make sure there were no stability problems and no contamination problems and that led to the successful launch of the products about a year ago.  Since that time we’ve made over 5 million toiletry bottles using 30% post-consumer recycled plastic and I think with improved pro-processing techniques we can actually increase up to much higher levels.  what we have found is there are no production problems up until 70%. We can actually put the recycled material in up to 70% without having to alter any settings on the bottle manufacturing machines. 

Modern recycling techniques and reprocessing techniques now leave the reprocessed material actually probably cleaner than virgin material because of the number of processes that it’s been through before it gets to the stage of being put into a blow moulding machine. 

Recycled polymer is actually a little bit cheaper than virgin polymer and with the rise in oil prices, this is likely to continue. Use of recycled materials not only prevents waste, it saves resources and it obviously has an effect on carbon emissions.  Work we’ve done has shown that use of recycled PT and packaging actually reduces the carbon footprint of products and we were able to demonstrate a 10% reduction in carbon footprint due to the use of recycled PT in the packaging.

Cardboard baling machine

(IB) Boots has been involved with Envirowise since 2002. At first we started running Resource Efficiency Workshops with all of our suppliers with Envirowise facilitating. And many of our suppliers have seen significant savings from some of the work that Envirowise did. Envirowise have visited those companies and given them further advice on Resource Efficiency. Recently we’ve taken part in a Case Study of  projects that we’ve been working on  which have developed some significant savings for ourselves – but also we believe could give significant savings to both large and smaller companies if they adopt some of the principles that we’ve been using. 

So for example at our main Nottingham warehouse where previously we’ve compacted cardboard into a compactor that holds 3 tonne of cardboard. That is then moved across Nottingham City Centre to our cardboard recycler, who then bales it to send to the cardboard recycling plant. What we’ve done now is we’ve invested in a baling machine which produces mill sized bales which we load onto a vehicle which then goes direct to the mill. And what’s happened is that we can now load 18 tonnes of cardboard and that’s meant that we’ve saved 1,250 lorry movements going across the centre of Nottingham.  We do get financial benefit of that – so it’s £40 extra per tonne – which helps pay for the baling machine.  And moving from a compactor gives us operational efficiencies because we can bale 24 hours a day. There’s no requirement to have the compactor box removed. Previously we were waiting for the contractor to come and collect the box, it slowed the operation down.

And our car-cardboard contractor has seen some very good savings from us installing baling machines. They now don’t have to bale the cardboard that comes from the main site at Nottingham. They’ve also seen fuel savings and also driver time savings because they’re not having to send a driver frequently to us. The other advantage is of course they get very good quality cardboard direct into the mill on a very regular basis.  

So for us it was about can we get efficiencies in our operation but also are there broader resource implications for our contractor? And clearly there are because he can save on fuel, he can save on mileage and he can save on vehicle journeys. 

Closing comments

IB Looking at the three projects that we’ve done, you might think that’s the end. Well actually, no it’s not. We do have plans to look at other projects on sustainability. For example in a shop environment, can we make our fixtures and fittings more sustainable by making those of single material? Can we push the recycled plastic up to 50%? Can we further improve our supply chain by introducing double-deck vehicles that carry a third more stock for the same CO2 emissions? Those are all things that we’re starting to look at and have been looking at for many years.

AJ This also very much fits into our core brand value which is that-this is known as ‘Trust Boots’ and we find that our customers not only trust us to develop quality products at the right price but they also trust us that we’re doing the right thing for the environment and society in general. A project of this nature actually helped reinforce the trust in our brand, and that is very valuable to us.

IB So its an ongoing process – it’s a journey, its not a destination.
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