ENVIROWISE VIDEO CASE STUDIES - STRATTONS HOTEL 

Vanessa Scott, Joint owner

Main Benefits

· Over 98% of waste either re-used or recycled

· 6.8 tonnes of waste diverted from landfill per year

· Total savings of over £10,000 per year

· Raised staff awareness ensures continual improvement

We have evolved into a 10-bedroom boutique hotel, we have 24-cover restaurant and our turnover last year was £600,000.  Essentially it’s a business that doesn’t follow the format of a chain hotel; it’s an individual hotel; it makes individual decisions therefore it has a style all of its own.

The only other thing we wanted to do was to run this place with a very strong environmental ethos.  We jogged along doing what we did what we did, we had our compost heap, we had our chickens, we recycled…

And then a waste minimisation project came up and it was a project that was run by Envirowise and the University of Hertfordshire, and we went along. We went along and we thought, they’re not going to be interested in us, we’re too small. At the time we had 6-7 bedrooms and we also felt there wasn’t anything to teach us, you know we’d got that kind of issue – cracked. 

So they signed us up and we soon had our smug smiles wiped off our faces because in actual fact they came in and they started talking about the immediate low hanging fruit which are the obvious things. And they are the things that you miss as a business because they almost become part of the wallpaper. Like – we had a coffee machine on downstairs that we were leaving on throughout the day, so that from the start of breakfast at 7 o’clock to maybe gone midnight – and they said, ‘Why are you doing that?’ And we’d never considered it.   It was costing us £250 per quarter.  So we said to them, but how are we going to make coffee for people? And so we had to think about it and we decided that the best thing to do was to actually buy some cafetieres so we can produce it with a kettle – as a bespoke thing – when somebody arrives.  Rather than keeping it on thinking ‘we’ll just keep it on, in case somebody asks all day’ and that was really a turning point for us, because from that moment onwards we actually sort of stepped outside the business, wrote our first comprehensive environmental policy and realised what we had been doing was very ad hoc.

We have a whole variety of waste streams that are sorted and then weighed by the staff because you’ve actually got to be able to quantify it in order to actually target change.  This is how we recycle and why we’ve been able to actually keep our landfill waste to 2% or under, and this year we’re hoping to beat that total despite occupancy being raised .  We generate about a half a domestic wheelie bin of landfill waste per week. And that could compare with another hotel – of maybe producing – producing to what we produce a half a wheelie bin, maybe 12 wheelie bins and that just gives you an idea. But that’s somebody who’s putting literally putting everything in. 

For instance last year we had, we diverted 2.6 tonnes of organic waste from landfill into our own composting systems, It’s actually served a purpose here because its enriched the soil.  we can actually grow some fantastic especially salad vegetables throughout the year, our salad crop for last year, I think it worked out a saving of about  £800-900.

Another thing, newspapers we get between 25 and 30 kilos of newspapers a week, we actually make those into paper bricks for the winter months or we give them back to the newsagent we’ve bought them from because it then gets returned to WH Smith who turns it into paper pulp.  Some of the card we pass onto a local fruit farmer and others we pass onto a grocer that delivers to us.

But we also have a significant amount of maybe confidential papers that we have to deal with over the course of the year, they go through a shredder, now that shredded paper then gets used in the next boxes for the chickens.

Toiletries waste reduction

We swapped from using individual miniatures, toiletry miniatures, With the liquid soap, we have reduced plastic bottle to landfill by 97%.  I think, had we have paid for luxury miniatures last year, based on occupancy, it would have cost us well over £2,000 to buy those products in. Whereas in actual fact it cost us under £200 to buy liquid soap in. That’s a huge saving. But you also have to consider the amount of wastage that you’re then paying for. If we were still on the old system, based on last year’s occupancy, we’d have put 164 kilos of little used – just the bar soap – into landfill alone.

Water use reduction

The water jugs from people’s tables or vegetable water that had been used to wash vegetables we save that in water butts or water tank outside and its used to water the grounds.  We’ve harvested water from the roof to underground tanks…we use to water the gardens and wash cars

and I think we use something like 18,000 litres of water on the grounds over a five month period when we needed it for salad and vegetable crops so you know it’s a significant saving to us, we don’t have to turn on the mains tap  to water our vegetables.

We’ve installed the dual flush toilets which instead of flushing 9 litres of water which old conventional toilets did, now these dual flush toilets only use 3 litres of water which is fantastic because it really does make a difference.

We do a small amount of laundry on-site and for that we don’t use detergents, we use laundry -balls which – means that we can do a thousand washes at 3p a time and we then reduce our water and energy because we don’t have to rinse, because we haven’t put any detergents in.

We also looked at laundry from the point of view of how much laundry we’re using that’s contracted out and one of the big areas was the restaurant because we were putting white table cloths on MDF tops and we thought what about if we invest in some really, really good tops and no more tablecloths? And that’s represented a saving of over a thousand pounds.

 Same with the cleaning.  One of the really good products that we’ve actually used last year is a cloth that actually doesn’t require any kind of cleaning solution – all it needs is a water spray. 

One of the things that the housekeeping girls came up with that is a saving was they looked at the amount of business people we have in during the week and they said we put, you know we’ve got double beds in all the rooms and a business client coming in will have four pillows and four to six towels depending on whether they’re in a suite or not, why are we doing this because they’re probably lying on one side of the bed, maybe using one pillow but they’re soiling them because they’ve actually been in the room with them and the same with the towels, why don’t we reduce it, why don’t we just give them two pillows so we don’t look like we’re that stingy, so reduce it by half and lets do the same with the towels. Now last year we were able to save the laundering of 800 pillow cases and 600 towels which was a significant cost saving to us of over a £1,000 pounds.   

Energy use

The most recent rooms we’ve developed we have a master switch and this one master switch switches the whole room off and it literally is you know, by the door, you switch it off, you don’t have to worry whether anything else is left on, it closes the whole room down.

We’ve just increased insulation in all of the building’s roof spaces to 600mm

one of the things we looked at immediately was the windows because we live in a listed building, we’re not going to put in double glazing, so how can we make some savings on the loss from the windows? And so we reinstated all the shutters that we could reinstate.

The hotel has nearly 300 light bulbs in it and as they died on us (the conventional light bulbs) we then replaced them with low energy  light bulbs. A tip to do, is to actually mark a date on the light bulb every single one of our bulbs, we actually date, in pencil. So if it’s not working properly and it’s not giving us the life the manufacturers say, it gets returned. That way we can kind of help them improve their product.

You know you go into a standard hotel and it might be lit up all night., and there’s nobody in the area. I mean, we have things called moonlights that we plug in that are very low energy – so that at night time, when the hotel’s closed down, all the main lights are off and the only thing that lights up the floor, so people can see, are moonlights.

We’ve managed to generate, I suppose, hundreds of pages of free editorial from very glossy magazines just by doing what we do – and we didn’t set out to do that. That’s been a by-product of what we’re doing, and has actually created more guests for us.

We’ve won one or two awards. I suppose the best award from our perspective was actually winning, the Queen’s Award for Outstanding Environmental Achievement. We also won Green Globes Best Small Global Hotel which was fantastic. 

So, it’s always looking at what we need as a raw material and saying have we got it here before we go out to buy, and I think anybody would see a benefit from doing that, they don’t have to do it the way we’ve done it, they just have to think about it and its that lateral thinking process that I think really kind of engages you and you can see how you can effect change and I think that’s probably the most enlightening thing about an environmental policy as such and that is to actually give you that freedom to use your imagination.
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