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Greening Your Supply Chain
All companies are under increasing pressure from their stakeholders and others to respond to environmental issues by improving their environmental performance. Improvements identified and implemented through a supply chain partnership can produce business and environmental benefits for all parties. Many companies have found that working with their suppliers can help them achieve cost savings by reducing both waste and the inefficient use of raw materials, water and energy.

At a recent Envirowise event “Competitive Climate: Profitable Future” held at Wembley Stadium on September 23rd, a workshop was held which presented the concept, benefits and opportunities of an environmental supply chain partnership and explained the principles and advantages to be gained by getting involved with your suppliers to improve the environmental performance of your supply chain.
Over 80 delegates attended the workshop and they heard information on how to: 

· Reduce environmental impact throughout their supply chain

· Reduce environmental liabilities

· Reduce waste and costs from joint business activities

The workshop examined why it important for companies to work with their supply chain, the advantages that this will achieve and the risks that are involved by not doing so, and the external pressures being exerted.

The Benefits & Drivers behind the need to ‘green’ the supply chain were addressed and these included the affects of climate change, greenhouse gases, sea level rise and the resultant economic losses that could arise.

In a short exercise the delegates identified their own Drivers as;

· Costs

· Client requirements

· Reputation

· Legislation

The barriers identified were;

· Mindset of the organisation

· Lack of knowledge

· Lack of time to address

· Cost of implementation

It was agreed that it was the key Actions to take to address the issues is to undertake a review and generate an action plan.

The delegates were quizzed on their behaviour and their knowledge of environmental issues and the impact these have. Some of the delegates were shocked by the results. 

The business case for environmental improvement was also covered and the benefits that this can bring. The activities of Rigby Taylor a company who have worked closely with Envirowise was reviewed and the improvements that they had achieved both individually and by working with their suppliers were examined along with the wider impact arising from the Envirowise supply chain initiative.

This supply chain project resulted in the development of the Envirowise Supply Chain toolkit, which will facilitate companies to engage with their supply chain and assist in mentoring their suppliers. The components of the new toolkit were briefly reviewed.

The workshop session ended with the delegates inspired to review their relationship with their suppliers and how they could improve engagement and improve environmental performance together.

The key message that resulted from the workshop was that pressure on the need to improve the environmental performance of the supply chain was going to increase and companies could not achieve this in isolation and would need to work closely with their suppliers. The key action is to initiate meaningful dialogue to see where areas of activity could be identified for joint improvement such as achieving a reduction in the secondary or tertiary packaging of goods transported between companies.

To download a copy of the Supply Chain cased Study click here http://www.envirowise.gov.uk/EN784
If you would like to mentor your suppliers and would like a copy of the Envirowise Supply Chain Partnership CD-Rom toolkit click here http://www.envirowise.gov.uk/IT704
