Envirowise Packaging Tool – videocast script


Videocast script for Envirowise Packaging Tool

	Introduction
	My name is Jenni Rosser and I Head up the eco-design team here at Envirowise. I would like to welcome you to the Envirowise programme and to this short presentation on how to get the best from an exciting new – and free – Packaging tool that we are launching.

Arguably, there has never been a more pressing time for companies of all sizes and sectors to look at where their business can be leaner and greener – be it through cutting resource use, reducing carbon emissions, or by adopting the principles of eco-design.

Cleaner design, sustainable design, design for the environment - whatever you want to call it, it’s just intelligent design. Looking at how you design something and considering how to reduce the materials that are used can dramatically reduce your costs, as well as reduce its environmental impacts. This, combined with some simple lifecycle thinking techniques, will lead you to identify the biggest impacts of your packaging across its entire existence and help you to minimise these at the design stage.

Eco-design is, therefore, an easy way of reducing the impacts of your packaging for less effort than changing the production process once a packaging system is in place.

	The tool


	So why am I hear to speak to you today? Envirowise has just launched a free, easy-to-use web-based tool that will give you an indication of the environmental impact of your packaging designs. If you have numerous packaging designs, it will also help you to compare designs with regards to environmental impact.

By entering a few basic details, you can quickly get a visual breakdown of your design’s impact – including an indication of the embodied carbon associated with each design. What’s more, it will only take a few minutes. 

To start using the indicator, you’ll need the following things to hand:

· The different materials which make up your design

· The recycled content of those materials

· The weight and volume of your packaging and your product

· The raw materials supplier location  and the mode of transport
· If the packaging is reusable, you will also need the average number of times that packaging system will be used

	Getting started


	Okay, so you have the details at hand. What do you do now?

Firstly, log on to the tool’s website at www.envirowise.gov.uk/pack-in After reading the introductory screens, you can start the tool.

Now I’ll guide you through the few easy steps that you need to take to input your design.

There are 3 parts to the tool. Projects, Versions and Stages.

A Project would be one area or group of packaging you would like to compare, for example “Food Packaging”

The next part is a Version, this would be the actual packaging system you would like to input. An example of this would be “Cardboard Sandwich Packaging”. You may then like to compare this with “Plastic Sandwich Packaging”, which you would need to add as a separate Version.

We then move on to the Packaging Stage. Each stage of the packaging system is dealt with separately so you need to input the primary, secondary and tertiary stages of the packaging systems one after the other. 

The steps you follow for each of these parts of the tool are very similar so when you have run through the tool once, it should become easier to do in the future. 

Anyway, here’s how it’s done….

· Once you open each of your Project, Version and Stages you need to do the following

· Firstly input the first raw material for your primary packaging design, the weight of that material and then input the % of recycled content this material contains

· The next part is about where you get your raw materials from, so you need to input your supplier location, from which the raw material has travelled to get to where you are using it, for example, this may be your production facility. For this step you also need to know the mode of transport. For example, if you are shipping your raw material from China, then you just need to chose “Far East” and then “Sea” (you do not need to worry about the road travel either side of the shipping as this is already built into the tool)

· Once you click “Complete Stage” the tool prompts you to input the volume of the packaging, how many times the packaging may be used (for example for returnable systems) and how many of the previous stage’s packaging is contained (for example a number of products inside a secondary packaging box)

Now you need to repeat all these steps for your secondary pack and tertiary pack to get the full picture of the environmental impact of your whole packaging system. It is important to consider the whole life-cycle impacts, as a small change in the design of your primary pack, intended to reduce the environmental impact and therefore costs, may actually increase it throughout its life-cycle. This is because it may unintentionally change the secondary or tertiary systems which might have a far bigger impact than the original design.

This tool is therefore designed to help you and your design team to start thinking in a more holistic way. And give you an easy and clear technique to see how small changes in one element of your packaging design will affect other steps and systems in the same chain.



	The tool
	Okay, so now the interesting bit where you receive your personalised results page for each full design you input.

Once you have input all your data, you need to click back to your open Versions, you can then select up to 3 different Versions to compare

The result page for each version provides you with a spider diagram of your design. If you have chosen more than one version to compare, these will be over-laid on the graph.

You can then click on each of your versions on the top left hand corner to view the results data. This is where you will find an estimation of the embodied carbon contained within your design.

Remember that the smallest area on the graph is the smaller environmental impact and therefore maybe be areas where costs would be reduced, so look for big peaks in each graph for areas to think about improving.

	Conclusion
	So that’s the tool – and we hope you will find it useful in your product development process, and in taking those first steps towards becoming a greener design team.  

Just visit www.envirowise.gov.uk/pack-in to log on and give it a go today. You can also come back and revisit old designs you may have put through the tool, then input new ones and compare whenever and whatever you would like.

So, what about the future ? Once we have enough data in the tool, we hope to create benchmarking data sets so you can start to compare your designs with the average data for other companies in your sector. We are also hoping to develop a personalised action plan which you can download, giving simple suggestions on how you can improve your designs further, potentially with an indication of the cost savings associated.

Make sure you keep up to date with all the new developments and other activities from the eco-design team by signing up to the dE-zine e-bulletin at www.envirowise.gov.uk/ecodesign 

Envirowise can also help you by supplying practical advice on making all elements of your business more sustainable. Call us free on 0800 585 794, quoting this videocast, and we would be happy to help.

Good luck, and thanks for watching!
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